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Abstract:  

This paper identifies key lessons from the international response to the conflict in Ukraine, emphasizing shifts 

in diplomacy, the strategic use of economic sanctions, and the significance of sustained military aid. Initially, global 

diplomatic attitudes were sceptical about severe measures. However, the resilience and determination of the Ukrainian 

people and their leadership catalysed a rapid change in international positions. Economic sanctions have demonstrated 

both immediate impacts and long-term potential to harm the Russian economy, underscoring the power of coordinated 

financial measures. Furthermore, the unprecedented military and humanitarian support for Ukraine illustrates the critical 

importance of sustained international commitment to counter aggression and highlights the need for a unified global 

response to uphold democratic values and international law. 
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1. Introduction 

The conflict in Ukraine has emerged as a pivotal event in modern geopolitics, drawing 

significant international attention and response. This paper seeks to identify the key lessons derived 

from this conflict, particularly focusing on the evolution of international diplomatic stances, the 

implementation and efficacy of economic sanctions, and the critical role of sustained military aid. 

Initially, the global diplomatic community was hesitant to impose severe measures against Russia. 

However, the resilience and determination of the Ukrainian people, alongside the strategic 

leadership, prompted a rapid and decisive shift in international positions. 

The use of hybrid warfare tactics by Russia, encompassing cyber warfare and information 

operations, challenged traditional military strategies and highlighted the evolving nature of modern 

conflicts. Economic sanctions, aimed at crippling the Russian economy, demonstrated both 

immediate impacts and potential long-term consequences. Meanwhile, unprecedented levels of 

military and humanitarian aid to Ukraine underscored the necessity of a unified global response to 

counter aggression and uphold democratic values and international law. 

By examining these aspects, this paper aims to provide a comprehensive understanding of the 

international response to the Ukraine conflict and the strategic lessons that can be applied to future 

geopolitical crises. 

 

2. International Response 

The positions of the international community regarding Russia's waging of a full-scale war 

against Ukraine were in all respects radically different from the attitudes existing before the start of 

the war and in the first days of the war. This categorical change in positions was caused by many 

factors, but the first and foremost in this case is the dedication and self-sacrifice of the Ukrainian 
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people and the Armed Forces of Ukraine. Of course, Ukrainian President Volodymyr Zelensky and 

his highly competent team work very effectively on shaping international opinion and decisions. 

Let's follow in order. For example, before the start of the war and in the first days of the war, 

the attitude of diplomats, politicians and experts regarding “the disconnection of SWIFT from the 

Russian international settlement system”1 was quite sceptical, and “the shutdown of the Nord Stream 

2 gas pipeline”2 was also considered unlikely. Regarding the latter, the basis for the formation of 

such an attitude was provided by the voiced position of the German government itself. German 

Chancellor Olaf Scholz and individual members of his coalition cabinet were very cautious about 

blocking the Russian gas pipeline in the context of the outbreak of war. Their position regarding 

“arms sales to Ukraine”3 was even tougher. The German authorities were categorically opposed to 

the sale of arms to Ukraine by NATO member states, especially those made from German parts.  

In private conversations, the introduction of sanctions against Putin was practically excluded. 

In all these cases, we saw what happened in just a few days, although before that, based on the 

intelligence services of NATO member states, information was spread that “Kiev would be in the 

hands of Russia in 96 hours.”4 The leaders of the international partners later openly confirmed that 

they were “offering the Ukrainian president, his family and members of his team to evacuate and 

leave the country in time.”5 If there were no doubts about the certainty of the fall of Kiev, it is also 

confirmed by the fact that practically all countries evacuated their embassies in Western Ukraine 

before the start of the war, and some within a few days after the start of the war. Some member 

states of NATO, together with diplomats, also withdrew from the country military instructors who 

had been in Ukraine for years and, especially, recently helped Ukrainians to acquire new defensive 

weapons. In the first hours of the war, their boisterous speeches, sarcasm and confidence were 

slowly replaced by confusion, and also by frustration caused by failure and the severity of sanctions. 

To sum it up, everyone expected the world's largest and most "powerful" Second Army 

blitzkrieg across Ukraine and a quick end to the war by overthrowing the legitimate government and 

installing a puppet one in Kiev. All but the Ukrainian people, the armed forces and their leader. No 

matter how the processes develop and end, “93% of Ukrainian citizens are sure that they will end 

with their victory.”6  

Also, Ukraine showed the world that: 

     After the annexation of Crimea in 2014 and the start of hostilities in Eastern Ukraine, the 

armed forces of Ukraine were created practically from scratch, despite the significant numerical 

superiority of the opponent, they did not allow the enemy to occupy the capital; 

In the information campaign, Ukraine really defeated and shattered both the existing myths about the 

"invincibility" of the Russian armed forces and the all-powerful Russian propaganda machine; 

     The unity of state-minded political forces, in the conditions of the danger facing the country, 

played a very serious role in strengthening the nation's resilience and, ultimately, in the successful 

fight against Russian aggression; 

     All this convinced the world that this is not a war either for Donbas, or for Ukraine, or for 

stopping Ukraine from joining NATO, but it is a war against the civilized world, the liberal 

democratic order, the main values and values. 

A combination of the above factors, together with a very successful aggressive/proactive 

diplomacy, played a decisive role in changing the positions of the international community. These 

changes affected both political positions and practical decisions regarding military and other types of 

aid. Obviously, the brutality of the crimes committed against the Ukrainian people and humanity by 

Vladimir Putin and his regime, especially the killing of civilians (children, women, the elderly), the 

destruction of non-military infrastructure (schools, kindergartens, maternity hospitals, hospitals, 

theatres and shopping facilities) leaves no moral choice. 
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Putin left no other option for the West, except for the introduction of unprecedented 

sanctions, the supply of modern weapons and the decision to isolate Russia practically 100%. It all 

started with the closure of the airspace for Russian civil aircraft, continued with the requisition of 

90% of the aircraft fleet leased to Russia. 

The exit of the largest oil and gas extraction companies, the export of their technologies, 

actually ensured the paralysis of the oil extraction process by Russia. The exit of transnational car 

manufacturers, in addition to actually putting Russian car owners in front of everyday problems, also 

caused significant damage to the Russian armament assembly process. In this regard, the 

introduction of sanctions against Russia by South Korea and Taiwan, which left Russian technology 

in space, in the air, at sea or on land without chips, was also of great importance. 

The decisions of the President of the United States of America and his administration were 

very important, both regarding the unprecedented military aid and the most important financial and 

economic decisions taken against Russia. The USA, along with Great Britain and Canada, and later 

the European Union practically unanimously and simultaneously made a decision to practically 

completely disconnect the Russian banking system from the "SWIFT system,”7 a significant part of 

Russia's foreign exchange reserves, the leading Russian banks, the largest companies, Putin's 

immediate entourage and on „the freezing of assets and accounts of Russian oligarchs.”8 We are 

talking about hundreds of billions of dollars, as well as billions of dollars worth of property owned 

by both corporations and individuals. The decision to ban the purchase of Russian oil was also 

unprecedented. This “sanction“9 was subsequently joined by a significant part of the EU member 

states, although it was very difficult to reach unanimity on this issue. 

From the very first hours of the beginning of the war, the Prime Minister of Great Britain and 

his cabinet acted as the global democratic leader, directing efforts to stop Russian aggression, punish 

Putin's regime, and support Ukraine's freedom struggle. The supply of British-American anti-tank 

weapons played a decisive role in the destruction of hundreds of Russian tanks and armored vehicles 

and combat vehicles. He is also responsible for the collapse of "Londongrad", i.e., the largest center 

of Russian financial capital, which has been created in the capital of Great Britain for years. Poland's 

role in dealing with Russian aggression is very important. Polish leadership is at the head of all 

large-scale initiatives, military and financial support. Due to the activity of both the president and the 

prime minister, it was possible to supply almost all weapons and ammunition to Ukraine through the 

territory of Poland. Poland makes a big contribution to sheltering 1.5 million Ukrainians. Also, the 

role of Poland was important for Ukraine in starting the discussion on the issue of EU candidate 

status in an accelerated manner. 

The Baltic countries also play an important role. They did their best to get ammunition and 

weapons to Ukraine on time; They did everything to cause maximum damage to Russia. One of the 

most important was their decision not to allow Russian ships into the ports of the Baltic states. Also, 

the parliaments of three countries activated the issue of "closing the sky" of Ukraine. I believe that it 

was the activity of Great Britain, Poland, and the Baltic states that led to the fact that in exchange for 

the introduction of a no-fly zone, as well as the delivery of combat aircraft at the first stage, the 

Alliance made a decision to supply air defense systems to Ukraine. 

"Speech in the Bundestag"10 of the German Chancellor was very important to support of 

Ukraine. Since then, no one has mentioned "Northern Stream 2" and the issue of arms delivery/non-

delivery for a long time. Moreover, based on various information, German veterans are fighting side 

by side with American, Canadian, British, Polish, Georgian and other European volunteers. As for 

the pipeline, there have been growing calls to „stop the Nord Stream 1 project.“11 Both Germany and 

other EU member states and the EU itself as a whole have taken active measures and decisions to 

reduce dependence on Russian energy carriers. The European Commission decided that gas storage 
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facilities of various sizes, which are used to supply gas to the member states, should be built as soon 

as possible. 

Although there is a widespread opinion that sanctions are not effective enough to stop the 

war, it is safe to say that in the medium and long term, the combination of these sanctions will have 

devastating consequences for Russia. At the first stage, Turkey's role in supporting Ukraine from the 

NATO member states should be especially noted. Although Turkey did not join the sanctions, it 

closed the Bosphorus Strait to Russian warships; Unmanned aerial vehicles of the "Bayraktar" 

company were continuously supplied to Ukraine. which at that time played a decisive role in 

repelling Russian military convoys. At the same time, the Turkish president, as a mediator, took a 

number of steps to stop Russia's aggression. 

The actions of the Putin regime resulted in both Switzerland and Sweden providing effective aid to 

Ukraine after 200 years of neutrality. Switzerland has expressed readiness to disclose the identity of 

owners of Russian assets in Swiss banks. Also, Sweden and Finland supplied ammunition to 

Ukraine. At that time, the French president was conducting intensive negotiations with both 

Vladimir Putin and Volodymyr Zelensky. In addition, France has frozen 22 billion euros of Russian 

state assets and 850 million euros of business and private individuals' finances and assets. 

Japan's principled position is extremely important. He had his own problematic issues with 

Russia regarding the Kuril Islands and was always very careful about positioning himself with 

Russia, but the situation changed dramatically after Russia's large-scale attack on Ukraine. Japan 

joined international sanctions, including Russia's withdrawal from SWIFT, self-imposed sanctions 

that resulted in the freezing of an additional $115 billion in Russian foreign exchange reserves; All 

major Japanese companies withdrew from the Russian market and closed their factories there. In 

response, Russia "withdrew from the post-World War II negotiations format" 12 with Japan. 

China's position is also significant, although China has supported Russia in opposing 

NATO's eastward expansion, it remains committed to respecting Ukraine's territorial integrity and 

sovereignty, expressing concern over crimes against civilians in Ukraine and, most importantly, 

refusing to supply arms to Russia. In addition, Chinese companies are well aware that falling under 

international sanctions can seriously harm them. Therefore, they refrain from dealing with Russia in 

a number of directions, and Chinese financial structures refuse to carry out transactions with Russian 

banks under sanctions. Above situation was in the first days, weeks, and months after the invasion, 

when it was critically important to get help for Ukraine to properly resist Russian aggression. After 

that, with a few exceptions, to this day, there has not been a European country that has not provided 

the greatest assistance to Ukraine. 

At the beginning of 2024, the European Union unanimously approved the aid package of €50 

billion as part of the Ukraine Facility."13 Also critically important for Ukraine is the "US$61 billion 

military aid package approved by Congress."14 Although aid to Ukraine continued over those two 

years, the quantity and timing of supplies were often delayed and insufficient to meet Kyiv's needs, 

particularly for major combat equipment such as tanks, long-range weapons, and the still-

undelivered F-16s. 

And yet, overall, Ukraine has an unprecedented support effort worth around 100 billion Euro 

from 31 donor countries and 5.6 billion Euro allocated by EU institutions, from February 2022 to 

January 2024.15 Ukraine also was provided humanitarian aid and financial support for the connection 

of Ukraine's energy infrastructure with the European Union's electrical network, the tax-free import 

of Ukrainian goods to the Union, etc.16 

Without such military and economic support, Ukraine would not have been able to protect 

more than 80 percent of its territory against a Russian invasion. However, this aid comes with 

restrictions on the use of arms. In particular, Washington and its major allies placed limitations on 
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significant Ukrainian operations in Russian territory,17 despite their potential operational value in 

weakening Russia’s war effort. Additionally, they avoided or postponed certain supplies to prevent 

an escalation between Moscow and NATO. On the other hand, the Kremlin received military aid 

from North Korea and Iran18 without significant constraints on its strategy against Ukraine. 

Meanwhile, China's role has so far been limited to a political, energy, and economic partnership with 

Russia, falling short of providing defence equipment. 

Disengagement by the US and/or Europe from this war would deliver a tremendous blow to 

Kyiv’s military capacity to defend its people and territory and likely lead to a Russian strategic 

victory in the mid-to-long term. Conversely, a stable, robust, long-term commitment to supplying 

Ukraine’s armed forces is essential for any consideration of the best Ukrainian strategy, given the 

two years of invasion and the ongoing stalemate on the ground. 

 

3. Hybrid Warfare in the Russia-Ukraine War 

 
Hybrid threats and methods are not inherently new. Covert operations, psychological and 

information operations, sabotage and support of proxy groups have been a permanent part of the 

history of human wars. The use of cyber means and modern high technologies is also a natural stage 

in the evolution of war. The wars of any generation were greatly influenced by the innovations 

accompanying the development of humanity. In this regard, nothing new is happening today. 

The current Russia-Ukraine war is in the center of world attention, both due to the 

importance of the potential consequences of the conflict, as well as from a general information point 

of view. However, it is very important to touch on one topic that deserves attention and the necessity 

of its military theoretical and practical understanding is on the agenda, this is the impact of the 

hybrid warfare factor on this conflict. The importance of hybrid warfare, exaggerated ideas about it, 

prevailing media emphasis over the years became an important factor, due to which the Russian 

military thought was too concentrated on using the methods that had already become "traditional" 

for it as a general plan. “Hybrid warfare essentially refers to the use of unconventional methods of 

warfare clubbed with the traditional means of military actions. It includes means like economic 

coercion, disinformation and propaganda, use of proxies, cyber warfare, etc.”19 

Against the background of the events known to everyone before the start of the war, the 

concentration and gathering of Russian troops around Ukraine raised certain questions - how much 

was possible even by a group of 200,000, under the conditions of approximately the same number of 

armed forces of Ukraine, partial or total occupation of the country. Accordingly, the realization of 

the military-political goals set for Moscow by conventional methods seemed to be an incredible 

adventure. Considering these factors, for the majority of observers, the decision to start the war 

turned out to be absolutely unexpected, since, according to purely military logic, under the 

conditions of such a balance of forces, the attacking side was actually doomed to failure. 

However, it seems that in the last 10 years, the Russian military-political leadership, 

fascinated by the results of the Russian hybrid war, was imbued with completely different 

expectations. For any war plan, its military theoretical component is an important component it is on 

this that the highest military-political leadership should take the idea, if you want a war plan for the 

future conflict. For the military-theoretical understanding of the Russia-Ukraine war, it is necessary 

to think about the alleged harmful effects of the so-called the success of the "Russian hybrid war" 

affected the Kremlin itself and the Russian military-political leadership. In order to clearly 

understand what we are dealing with, let us once again explain the essence of war, its connection 

with politics and hybrid war. 
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According to the famous Prussian military theorist Clausewitz, “war has three actors, all 

three are equally important when discussing war, and neglecting any of them leads any theory to a 

dead end. Thus, the triad government-army-people is the axis on which the theory of war is based.”20 

Of these, the government politically conducts the war, the people are the substrate of internal hatred, 

and the army, on behalf of these people, fights for the realization of political goals. “War aims to 

realize one's will through violent confrontation. The strategy involves putting the opponent in such a 

difficult situation that they prefer to concede, increasing their motivation to surrender and If morality 

is ignored, any method to achieve this becomes acceptable.”21 

Following the annexation of Crimea and the well-known events in Ukraine in 2014, many 

foreign researchers attempted to find the origins of Russia's "new" strategy or tactics during these 

events, which led them to the article "The Importance of Science in the Future for foreseeing" 

published in February 2013 by Russia's Chief of General Staff, Valery Gerasimov.22 Although the 

phrase "hybrid warfare" is not used in the paper, Gerasimov was later viewed as an ideologue of 

Russian hybrid warfare based on the opinions presented in it. 

In the article, the author emphasizes “the importance of non-military means, the role of 

informational and psychological operations in modern conflicts. Focuses on the declining 

importance of traditional military means in achieving the political objectives of war.”23 Emphasizes 

the role of non-military methods for the realization of strategic tasks, which are “aimed at shaking 

the foundations of the state, so that it is not necessary to use military means to defeat the opponent. 

According to Gerasimov, the front line in such wars is very conditional and can be passed in all 

spaces at the same time.”24 Gerasimov's vision is based on the idea that the mind is the main target 

of modern warfare, and therefore information and psychological warfare dominate modern military 

operations. 

We can boldly say that the essence of the Clausewitzian war with Gerasimov, of course, does 

not change, the goal is to break the opponent's will, but with other non-traditional methods. It seems 

that before the start of the Russia-Ukraine war, the strategic plan of the Russian military machine 

was based on these visions. 

On February 24, 2022, the initial Russian plan for the war in Ukraine was based on false 

expectations and the success of the results of the Russian hybrid war operations carried out so far. In 

particular, Moscow's indirect tactics against Ukraine should have created a favourable environment 

for Moscow to intervene and potentially occupy the majority of Ukraine through local 

administrations and pro-Russian volunteers. 

As a result of the events of 2014-15 in Ukraine, the annexation of Crimea, events in Syria, 

political manipulations in various Western countries, interference in elections, political murders, 

support for various radical groups, and, in general, the confusion of a unified political discourse in 

the West, "emboldened" Moscow and, in particular, Vladimir Putin. , it seems that a solid syndrome 

of impunity appeared, that his attempt to finally solve the "Ukraine problem" would remain 

absolutely unpunished. In other words, the so-called Russian hybrid warfare would continue to be 

the main formula for victory. 

The decision to start the war was made on the basis that the Clausewitzian trinity we 

mentioned - Government, People, Army Union, in the case of Ukraine, as a result of years of 

Russian hybrid warfare (in our opinion, hybrid methods) efforts, was so weak and unstable that 

Moscow's immediate attack on Kiev and after the capture of the government quarters, organized 

resistance had to be crushed. Therefore, the balance of military forces unfavourable to Moscow 

before the start of the war should not have become an important factor. As it seems, such an idea 

prevailed first of all in the idea of the Russian President Vladimir Putin, and the entire Russian 

military-political elite was directed to strengthen this image. Even the "episodes" of the Security 
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Council session shown on TV before the start of the war lead us to draw such a conclusion. It seems 

that the practice of turning what is desired into reality in the Kremlin has been accepted so much that 

the entire Russian military-political elite, or the largest part of it with the boldness of Vladimir Putin, 

looked in this crooked mirror of reality, where Putin, supported by Russia's impunity from the West 

and recent "successes", could not fulfill his geopolitical ambitions. For the realization of the main 

final chord, it remained only to take a decisive step to finally establish Ukraine in the Russian space. 

The history of human wars knows more than one example when military-strategic 

calculations subordinated to wrong political goals or expectations became the reason for the failure 

of states in the war and, in general, their presence became a matter of non-existence. No matter how 

modern equipped, armed, and motivated an army may be in pursuit of the military objectives set by 

its political leadership, if these objectives are based on miscalculations and expectations, and 

completely subjugate the war strategy to these misrepresentations, then such military campaigns are 

most likely It is doomed to collapse, and the actions of the Russian armed forces in the first phase of 

the war in Ukraine will become such an example for the military history of mankind. 

In Moscow, the military-political expectations determined by the hybrid war approaches 

were subordinated to the start of a war against the largest state in Europe, in relation to which the 

Russian army did not have adequate resources, primarily human, to fulfill the tasks actually set, 

therefore, all bets were placed on the quick defeat of Kiev, with the expectation that Ukraine The 

people and the political authorities would not have put up enough resistance if everything was ready 

for the 5th column to be launched and the Russian army would have had to enter Kiev with a 

triumphant march amid only minor opposition. In other words, the union of Clausewitz's “trinity - 

government, army, people”25 would be so weak in the case of Ukraine that Moscow would be able to 

break Ukraine's will to resist without much effort. 

Today, we all clearly see that the war in Ukraine is another classic example, where the unity 

of Clausewitz's trinity works successfully - the government completely provides the military-

political and diplomatic dimension of the war, thus the backed army fights firmly and with a high 

fighting spirit, and the people have the necessary and most important moral character for this 

process. It is a source of spiritual strength and an economic backbone. As a result, the connection 

between the components of the trinity is strong and in the conditions of foreign aid ensures the 

successful actions of Ukrainian troops against the occupiers. 

The Russian military machine, caught in the wrong military-political calculations of its own 

political leadership and forced to change the plan of combat operations as a result of the initial 

defeat, is in a much more disadvantageous situation and is trying to perform limited tasks, which 

according to its calculations should become the basis of profitable political trade at the negotiating 

table. Despite such efforts, Russia has lost the war, from a strategic point of view, as a result of 

wrong military-theoretical and political calculations before its start, primarily due to its successful 

use of hybrid instruments in recent years. 

In recent years, the fascination with the question of hybrid warfare has become a special 

phenomenon, and it has often been presented as a completely new or difficult to explain 

phenomenon in military theory. Moreover, it was often presented as the main strategic method of 

wars conducted by states, which caused skepticism, because the talk that conventional wars have 

eaten up time, great powers will no longer use traditional means and methods of war, was naturally 

false, and the Russia-Ukraine war This was well demonstrated once again. Moreover, Russia's 

military failure was caused by a failure to implement the principles of traditional, fundamental 

warfare - a complete failure of intelligence, logistics, command and control. In such conditions, no 

hybrid warfare method can help the armed forces. The Russian-Ukrainian war is a very good 

example of the fact that unsubstantiated obsession with certain theories and concepts, as has 
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happened many times before, can become a matter of presence or absence for the state and its 

leadership, therefore the military-political elite of any country should understand the fundamental 

principles of war, era and the potential impact of specific circumstances on the course of the planned 

war and only then take the appropriate steps. 

The use of non-military means as military weapons is a hallmark of 21st century Russian 

warfare. Russia's goal is to create a permanent front that will break the boundaries between peace 

and war, create chaos and disorder, shake the state foundations of "disloyal neighbors". After the 

February 24, 2022 Russian invasion of the Ukraine search for hybrid elements in Russia's actions 

began, comparing the developments with the annexation of Crimea in 2014. From the beginning of 

the war until today, we see that, Russia cannot achieve its goal, as it managed in Crimea. The 

question arises: what distinguishes today's Russia from the Russia of 2014? And what distinguishes 

today's Ukraine from Ukraine in 2014? 

Putin, traditionally, used to his advantage the dependence of European countries on Russian 

natural resources and as I mentioned above, Putin was emboldened, which led to the start of 

hostilities on his part, mainly during the winter period (Crimea - February 20, Ukraine - February 

24). Moscow creates a syndrome of fear and thus tries to indirectly influence the will of political 

actors. Russia's actions in Crimea began with the manipulation of public opinion. The "willingness 

of the people"26 in Crimea to join the Russian Federation became a pretext for carrying out 

hostilities. In 2014, along with the military conflict, the world saw numerous cases of cyber-attacks, 

disinformation and propaganda. The cyber-attacks carried out by Russia on Ukraine caused a 

communication collapse, primarily aimed at disconnecting members of parliament from the contact 

space. In addition, the Ukrainian government's website became the target of the hacking attack; “It 

was not functioning even 72 hours after the annexation of Crimea.”27 In order to demoralize the 

population, telephone messages were sent to the family members of the soldiers, giving “false 

information”28 about their deaths. With all this, it took Russia only one month to achieve its goal. All 

attempts by Ukraine to counter the attacks have been unsuccessful. 

Russia did not betray its usual tactics in 2022 either. He began using active measures, 

including espionage, cyber-attacks and disinformation, before military attacks. Putin aimed to 

dismantle the national security system of Ukraine, prevent the proper functioning of state 

institutions; In addition, access to reliable information and vital services was restricted for 

Ukrainians. All this would lead to the loss of trust in the state, facilitate the conduct of military 

operations and, ultimately, the conquest of Ukraine. The ratio of use of non-military means to 

military means was much higher. By fighting against Ukrainian "disinformation", Russia justified 

the attack on the TV tower in Kyiv. Before the siege of Mariupol, telephone messages were sent to 

the population with the content “your government has abandoned you.”29 Several times there was 

blackmail with the use of nuclear weapons and radioactive substances. 

As we can see, Russia's action tactics have not changed significantly from 2014 to 2022, but 

the results of the action have changed: cyber-attacks - more or less, espionage and disinformation 

have turned out to be largely ineffective, and if we compared to 2014, Russia began to use military 

force on a larger scale, but in comparison to 2014, Ukraine has significantly changed its tactics for 

combating Russia's hybrid attacks in 2022. Ukraine confronted Russia in all dimensions of the war. 

against Russian propaganda, they use a variety of social media methods. The daily communication 

of the government, especially President Volodymyr Zelensky, with the Ukrainian people raised 

public morale. The coverage of the events and the distribution of photo-video material exposed the 

Russian brutality.  

Ukrainian President Volodymyr Zelensky explained every day in his daily speeches that 

Russia's victory would be the defeat not only of Ukraine but of the entire Western world. The 
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activation of this rhetoric gained Ukraine international trust and support. Ukraine clearly showed the 

world that the line between Russia and the West passed through it. In the event of the defeat of 

Ukraine, Russia would continue its military expansion, and its main target would be post-socialist 

countries, primarily Poland or the Baltic states. "Finland and Sweden (18 May 2022) simultaneously 

handed in their official letters of application to join NATO"30 and became members in a short period 

of time after the war began to protect against potential threats, proving the validity of these opinions. 

The West has provided extensive support to Ukraine through the transfer of IT equipment, software 

and training. Along with private sector assistance, real-time cyber intervention by European and US 

cyber agencies was critical. Because of the initial expectation of a short war, Moscow's cyberattack 

against Ukraine turned out to be ill-prepared. 

On the question, what differentiates today's Russia from the Russia of 2014? And what 

differentiates today's Ukraine from Ukraine in 2014? The answer is as follows: today's Russia is not 

significantly different from the Russia of 2014, which cannot be said about Ukraine. The annexation 

of Crimea became a bitter lesson in how to fight a Russian hybrid war. In 2022, Ukraine began to 

respond to all types of attacks and use non-military means as weapons of war. With his own efforts 

and the support of the West, he proved to us that it is possible to effectively fight Russia's hybrid 

war. 

Additionally, key implications arise for the defense and security studies community. First, 

territorial wars have different end states compared to irregular wars, counterinsurgencies, and civil 

wars. Thus, militaries must be tailored to the specific conflict. For example, a counterinsurgency 

force cannot win a territorial war against an industrialized army designed for attrition. Policymakers 

and military leaders must understand this when planning future forces. 

Second, territorial wars require strategies that align with their specific objectives. A strategy 

focused on precision strikes without adequate land forces will fail in a territorial war, especially 

against an industrialized army designed for attrition. Policymakers and military leaders must 

regularly reassess and adjust their political goals and strategies to ensure resources are used 

effectively and realistically. 

Third, physical mass—meaning more manpower—is crucial in territorial wars, often more so 

than precision strikes and long-range fires. An army with greater manpower can better hold and 

defend territory, making it more resilient to attacks and harder to defeat, both in terms of resources 

expended and lives lost. 

Fourth, overcoming a well-prepared, layered defense, like Russia's in Ukraine, is extremely 

difficult. The challenge increases if the attacking force lacks resilient land forces capable of31 

defeating the occupying army,32 moving into liberated territory, and33 controlling that land. Armies 

that can strike but lack the depth to advance and hold territory are ineffective beyond defense. This 

contradicts the conventional belief that future forces should be small, light, and dispersed. 

Fifth, Carl von Clausewitz’s warning that “So long as I have not overthrown my opponent, I 

am bound to fear he may overthrow me. Thus, I am not in control, he dictates to me as much as I 

dictate to him.” it means an unresolved conflict keeps both sides vulnerable is evident in the Russo-

Ukrainian War. Neither side can decisively defeat the other, resulting in a prolonged stalemate. This 

highlights the necessity for a military force that can not only defeat the opponent but also secure and 

hold territory. Without such a force, tactical gains are temporary, and the war remains protracted. 

Decisive victories can potentially turn a long war of attrition into a shorter one. 

Based on the declared interests of Russia, its strategic goals can be formulated as follows: 

 fracture the Ukrainian state—politically, territorially and culturally;  

 maintain sufficient territorial acquisitions to support a range of acceptable political-military 

outcomes;  
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 maintain strategic materiel overmatch;  

 exhaust Ukraine’s ability to continue fighting—both materially and as regards Ukrainian support 

from the international community;  

 normalize the conflict’s abnormalities; and  

 undercut and erode Ukraine’s ability to conduct offensive operations to reclaim annexed 

territory. 

Collectively, these objectives indicate that Russia aims to denationalize Ukraine. Raphael 

Lemkin defines "denationalization" as systematically eroding or destroying another state's national 

character and identity, including its culture, language, and customs.”34 Since February 2022, 

Russia’s policy and military goals have slightly evolved, but the denationalization of Ukraine 

remains central to the Kremlin’s strategy. In 2022, Russia sought to remove President Zelenskyy, 

end Ukrainian self-rule, install a pro-Russian leadership, and annex significant Ukrainian territory. 

Putin spoke of "DE nazifying" and "Demilitarizing" Ukraine, aiming to keep it politically and 

militarily neutral.”35 He reaffirmed these goals in a “December 2023 press conference.”36 However, 

Russia's military efforts have stalled since failing to capture Kyiv in April 2022. Nonetheless, the 

possibility of renewed efforts to oust Zelenskyy in 2024 remains, especially if U.S. support to 

Ukraine remains halted. 

The Kremlin appears to be prolonging the conflict to outlast Ukraine’s financial and military 

support from the international community and deplete Ukraine’s resources for offensive operations. 

By doing so, Russia likely aims to push Ukraine toward strategic exhaustion, eventually forcing 

Kyiv to negotiate a peace deal. It seems that, “Russia's territorial ambitions in Ukraine span a range 

of acceptable outcomes.”37 At a minimum, Russia aims to retain control of the Donbas, the land 

bridge to Crimea, and Crimea itself. This land bridge includes the Zaporizhian and Kherson oblasts, 

providing a continuous ground link between the Donbas and Crimea. This connection is crucial for 

Russia as it simplifies the governance, defense, and retention of Crimea. 

The presence of Chinese, North Korean, and Iranian weapons on the Ukrainian battlefield 

indicates that "Russia is struggling to sustain the conflict's attritional nature."38 Although it is 

difficult to gauge the extent of external support through open sources, it is clear that this aid helps 

Russia overcome some of its defense industry's production and distribution shortfalls. Consequently, 

support from these countries enables the Kremlin to prolong the conflict, aiming to exhaust 

Ukraine’s military and deplete Kyiv's capacity to sustain its resistance. 

Russia has endured the initial risks of invading Ukraine. Although early economic sanctions 

hit hard, Russian industry and the economy adapted, with help from “China, North Korea, and Iran, 

to offset many challenges.”39 Additionally, the gradual Western support has given Russian forces 

time to observe, learn, and adapt to those weapon systems, developing effective countermeasures to 

“Western technology and firepower.”40 Such an approach question the „U.S. and other Western 

states’ strategy of third-party support to Ukraine.“41 The primary risks the Russo-Ukrainian War 

poses to Russia today are: 1) U.S. and/or NATO intervention with land forces on behalf of Ukraine. 

2) Political upheaval due to domestic unrest.  

The risk of U.S. and/or NATO intervention with land forces is low, likely remaining so due 

to "fears of Russian escalation with nuclear weapons."42 Although the likelihood of Russian nuclear 

strikes in Ukraine is also low, Russian leaders frequently use "nuclear threats to deter unwanted 

actions."43 For example, Russia's Deputy Security Council Chairman recently threatened nuclear 

retaliation if Ukraine used "Western-supplied long-range missiles to attack Russian missile sites."44 

This follows Russia’s "repositioning of some nuclear arsenal to Belarus in summer 2023."45 

However, without U.S. or NATO land forces' involvement or the potential loss of Crimea, the 

likelihood of Russia using nuclear weapons remains low. 
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To mitigate the risk of domestic unrest and political instability, Putin and his supporters 

employ traditional Russian methods. These include "arrests, assassinations, disappearances, and 

suppression to deter opposition to policies on Ukraine."46 The assassination of "Yevgeny Prigozhin, 

head of the Wagner Group, in August 2023 is a high-profile example."47 Similarly, the "periodic 

disappearances, imprisonments and death in prison of Alexei Navalny"48 demonstrate the regime’s 

efforts to silence political opposition. Additionally, "Igor Girkin, a critic of Putin's handling of the 

war, was sentenced to four years in prison in January 2024."49 Suppression of "journalists has also 

intensified, aiming to silence dissent amid the economic and domestic upheavals caused by the 

war."50  

Former U.S. Army Europe commander, Lieutenant General Ben Hodges, states that Russia 

"mobilizes citizens from peripheral and rural areas for the war in Ukraine."51 Many of these 

individuals are "ethnic minorities, considered of lesser importance in Putin’s social hierarchy."52 By 

drawing heavily from regions outside major population centers like Moscow and St. Petersburg, 

Putin mitigates potential domestic unrest, as "combat losses are borne by those with lower social 

status."53 This strategy allows Putin to prolong the conflict and attempt to weaken Ukrainian and 

Western resolve. 

If winning in war is defined by achieving political-military objectives at the expense of the 

adversary’s goals, Russia has made little tangible progress in two years. Its strategy of exhaustion 

and territorial annexation is progressing but at high costs to the Russian economy and people. 

Despite this, Russia's strong defensive fortifications indicate it will likely retain the upper hand on 

the battlefield. 

Ukraine aims to liberate its territory, including the "Donbas and Crimea, and restore its 1991 

borders."54 Additionally, Ukraine seeks to strengthen ties with the West, pursuing security 

partnerships and EU membership. Zelenskyy’s government continues to seek "political, military, and 

economic support from the international community."55 Kyiv's efforts to join the EU and maintain 

international support are arguably more achievable than removing Russian forces from its territory. 

From a tactical perspective, Ukraine faces the daunting task of reclaiming “nearly 20 percent of its 

land, even to retake a small portion.“56 Compounding the problem is the size of Russia’s occupation 

force. Putin has indicated that "Russia has 670,000 soldiers committed to the conflict, a significant 

increase from the initial 190,000."57 While these numbers are hard to verify, assuming all 670,000 

are in Ukraine, the traditional 3:1 attacker-to-defender ratio suggests Ukraine would need over two 

million troops for a successful attack. Are two million troops really necessary to evict Russian forces 

and hold against a counterattack? Some analysts, old and current, argue that "the 3:1 ratio is flawed 

and irrelevant."58 Alternatively, modern technology might reduce the need for such a large number 

of land forces.  

Despite advancements in technology, such as long-range precision strikes, drones, and 

targeting information, these tools support but do not replace the essential role of land forces in 

advancing or defending positions. Technology must be considered in the context of both supporting 

operations and countering adversarial actions. If Russia’s strategy focuses on retaining territory and 

conducting defensive operations, and Ukraine lacks sufficient forces for a successful attack-defeat-

occupy-defend sequence, then reliance on technology alone may be inadequate. This imbalance 

between Kyiv’s goals and its resources contributes to the conflict's characterization as a war of 

attrition. 

The greatest risk to Ukraine’s strategy for winning the war against Russia is the potential loss 

of political, financial, and military support from the U.S. and other European partners. One of Kyiv’s 

biggest strategic risks is depleting its military forces to the point where Russian forces could exploit 

vulnerable positions and seize more territory. For example, Ukraine’s counteroffensive in the 
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summer of 2023 might have created weak spots in its lines, potentially allowing a localized Russian 

counterattack to achieve an operational breakthrough. While this didn't occur, it's a critical 

consideration for military planners if Zelenskyy aims to liberate all Ukrainian territory from Russian 

control. Reclaiming Crimea could be a game-changer. Putin has declared "Crimea as Russia’s red 

line,"59 implying a nuclear response to any serious Ukrainian attempt to retake the peninsula. 

Policymakers and strategists in Kyiv must consider this before making any moves to seize and hold 

Crimea. While some might see Putin’s red line as a bluff, the threat is credible given his deployment 

of nuclear weapons to Belarus and repositioning of nuclear strike weapons near Ukraine earlier in 

the conflict. 

As noted in the section on Ukraine’s strategic ends, "manpower is the biggest resource 

inhibiting Ukraine from attaining its political-military objectives."60 Even if Kyiv initiates 

conscription, it would need to train an army of over two million troops to remove Russian forces, 

based on the 3:1 attacker-to-defender ratio. Technology, such as precision strike weapons, drones, 

and advanced intelligence, might shift this ratio to 2:1 or even 1.5:1 in open combat. However, this 

advantage diminishes in urban areas due to International Humanitarian Law and the complexities of 

targeting, highlighting the challenges of urban warfare. 

The math gets even more challenging when this context is applied. Trevor Dupuy writes that, 

“The 3:1 force ratio requirement for the attacker cannot be of useful value without some knowledge 

of the behavioral and other combat variable factors involved.”61 Factors like the operating 

environment, the type of opponent, and their historical combat methods must be considered. Both 

theory and military doctrine suggest that “the attacker-to-defender ratio in urban environments 

increases from 3:1 to 6:1.”62 

Given the many cities in Ukraine's occupied areas and the extensive front lines, this presents 

a significant challenge. Hypothetically, Russian forces could strong-point cities like Donetsk, 

Mariupol, Melitopol, Simferopol, and Sevastopol, creating a network of interlocked defense points. 

This would require Ukraine to apply a ratio of 3:1 to 6:1 in combat power, increasing the overall 

force needed to remove Russian troops. If Ukraine removes Russian forces, it must also consider the 

potential for insurgency. Retaking territory is one challenge; securing loyalty is another. Donetsk, 

Luhansk, and Crimea have been under Russian control for a decade, making their political loyalties 

uncertain. Therefore, the possibility of insurgency in these regions must be factored into the human 

capital needed for reclaiming and holding them. 

The shortage of essential ammunition, such as artillery, rockets, and anti-aircraft missiles, is 

a major issue for Ukraine's battlefield success. Although Congress approved funding in March 2024, 

the delay caused a significant gap in support, worsening the ammunition crisis and potentially 

creating a more critical situation. Currently, Ukrainian units are nearing the point where they can 

only defend and hold the front lines. Without sufficient ammunition, they will be unable to conduct 

robust offensive operations necessary to penetrate Russian defenses and defeat Russian forces. Also, 

a delay is developing between the time when the military can deliver equipment funded by Congress 

and when Ukrainian forces can use it. During this interim, Russian offensive operations have 

increased, while Ukraine's ability to defend effectively has decreased. Consequently, Russian forces 

right now trying to penetrate Ukrainian lines to exploit the ammunition crisis and gain additional 

territory to strengthen their future bargaining position.  

Ukraine's strategic ends are significantly constrained by its limited manpower and 

ammunition. These limitations hinder Ukraine's ability to offensively retake the Donbas, the land 

bridge to Crimea, and Crimea itself. Michael Kofman and Franz-Stefan Gady assumption that, for 

the foreseeable future, “Ukrainian forces are limited to defensive operations along the contact line 

and to small, limited objective offensives with operations.”63 Although Gady’s assessment was more 
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optimistic than Kofman’s, both analysts suggest a very challenging 2024 for Kyiv’s armed forces. 

They agree that Ukraine will likely be limited to defending the contact line, with sufficient force to 

prevent Russian breakthroughs. 

The key finding is that Ukraine lacks the capability for offensive operations on the scale 

needed to retake significant territories from Russia. While precision strikes and air power can assist, 

Ukrainian ground forces must still physically clear, hold, and defend the terrain against Russian 

counterattacks. Therefore, any large-scale Ukrainian offensive is unlikely through 2024. Ukraine 

may attempt smaller-scale offensives, but larger operations exceed its current capabilities. U.S. 

weapons, ammunition, and military equipment are crucial for Ukraine. However, delays in supply 

delivery are weakening Ukraine's armed forces and hindering the development of effective military 

strategy. As a result, 2024 appears challenging for Ukraine to achieve its political-military 

objectives. Moreover, Ukraine's manpower limitations will continue to prevent large-scale 

offensives in 2024. While support from the United States and other Western nations can alleviate 

some of these challenges, they won't entirely eliminate them. As a result, the conflict is likely to 

remain characterized by attritional warfare between opposing trench networks throughout 2024. 

The current state of the Russo-Ukrainian War is a stalemate, driven by conflicting strategies. 

While Russia aims to retain annexed territory, Ukraine lacks the means to forcibly remove Russian 

forces. Ukraine's ability to liberate and hold occupied areas is questionable due to manpower and 

resource constraints. Thus, precision strike strategies and light-footprint approaches are inadequate 

against industrialized armies geared towards physical destruction and territorial control. The future 

of warfare lies in robust land forces capable of overwhelming firepower and seizing territory from 

aggressor armies, marking a departure from past 20th-century conflicts. 

Russia's actions in Ukraine highlight the supremacy of mass over precision. While precision 

tactics may secure tactical victories in isolated instances, they often fall short in achieving strategic 

success. Dismissing Russia's mass strategy as "stupid" overlooks its effectiveness in achieving 

strategic objectives. In conflicts centered on territorial annexation, mass plays a crucial role in 

solidifying gains and defending against counterattacks, demonstrating its significance in warfare. 

As a small conclusion, I would like to mention that, The Russo-Ukrainian War highlights the 

importance of defeating enemy armies to secure long-term stability. Ukraine's failure to neutralize 

Russia's forces means ongoing challenges from Kremlin ambitions. Without the capability to 

decisively defeat and hold territory, the conflict may endure until Ukraine can expel Russian forces, 

reaches strategic exhaustion, or both sides seek resolution. In the interim, Kyiv will focus on 

fortifying its position while building its military capacity for future success. 

 

4. Conclusions 

The conflict in Ukraine has imparted several crucial lessons for the international community. 

Firstly, it has shown the importance of adaptability in diplomatic strategies. A united and strong 

international stance against Russian aggression resulted from the visible resilience and effective 

communication displayed by the Ukrainian leadership, which swiftly dispelled the initial skepticism 

of world leaders. 

Economic sanctions have proven to be a powerful tool, inflicting significant damage on the 

Russian economy and demonstrating the effectiveness of coordinated financial measures. However, 

these sanctions also highlighted the necessity for long-term planning and the potential repercussions 

on global markets. 

The extensive military and humanitarian aid provided to Ukraine has been vital in sustaining 

its defense capabilities. This support emphasizes the importance of a sustained international 
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commitment to counter aggression and protect sovereign nations. The conflict has reaffirmed the 

critical need for a unified global response to uphold democratic values and international law. 

In conclusion, the Ukraine conflict has underscored the evolving nature of warfare and the 

necessity for adaptive, coordinated international strategies. The lessons learned from this conflict 

will be instrumental in shaping future responses to global crises, ensuring that the international 

community remains vigilant and prepared to uphold the principles of sovereignty and democracy.  
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