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Abstract:

It is already a proven fact that companies play a major role in shaping the modern world,
overall companies have proven a great experience in dealing with a fast-paced world that is in
constant change. The unique experience, competitive nature and adaptability can and have provided
proof that private companies can and should become more involved in plans to build community
resilience. We all know that crises and disasters inflict perturbations on human society and its
development and in many years it takes years, even decades to mend the effects on a societal level,
while entire lives, hopes, and dreams get lost forever. Corporations play a major role in shaping our
world through the economic, social, technological, and behavioral impact that they have on those
who are touched either directly by their products and services or indirectly by the social and
economic changes those products and services bring about.
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1.Introduction

Community resilience represents the ability that a community has to use systems,
organizations, and available resources to withstand, respond, and recover from crises, disasters, and
other risks and adverse situations.

Community resilience plays an important role in our world as our future as a civilization is
not a given, it is the result of our way of dealing with the situations we are facing and the ability to
identify the risks in advance. Community resilience depends on the way we manage integrating
resources and know-how from governmental, non-profit, and for-profit sectors to maximize
infrastructure protection, and economic output and increase social and economic resilience.[1]

It is known that there are multiple threats to our world and they are going to continue
existing even if we work on reducing them this is why it is vital to increase community resilience by
having adequate preparedness plans and developing effective responses by identifying all resources
and know-how that can increase overall resilience.

Community resilience can be assessed through a series of tools and improved, but we do have to be
aware that even these assessment tools have to constantly improve to have a better picture of the
risks we have to face and the measures needed to increase resilience.[2]

211



The 17" International Scientific Conference
“DEFENSE RESOURCES MANAGEMENT
IN THE 21st CENTURY”

Brasov, October 28™-29™" 2021

2.The role of corporate competitiveness and adaptability

Competitiveness and adaptability are important traits to ensure that businesses grow on a
constant basis while fulfilling the needs of customers, following legislation, and working both on
expansion and resilience in the marketplace. Because of this businesses tend to acquire and develop
know-how and processes on how to constantly improve, evolve, and innovate by creating new
products and technologies, but also collaborate with competitors and keep in touch constantly with
the customers and adapt by using feedback.[3]

Research on community resilience usually was focused on government institutions,
international organizations, and non-governmental organizations, but we all have seen the major
contributions that private companies and corporations have had in shaping the world today and we
can only acknowledge the fact that their role will only increase in the years to come.

Let's remember that we live in a world in which most communications are done through
applications developed and owned by private companies, on devices developed and produced by
private companies using networks owned by private companies. [4] We live in a world where
satellites are being launched at a higher rate by private companies than by governments and there is
basically no field of human endeavor in which you cannot find companies that compete for their
share in the market. [5]

There are more than 4500 artificial satellites in orbit, out of those, 1655 are owned by a single
company, most of the rest being owned by other companies,[6] Considering the scope, adaptive
structures, and capabilities of both organizational and impact the society we do have to take a close
look at the role of companies in our future as they have a proven track record of business continuity,
adaptability, clear key performance indicators, and strategies to use feedback both from external and
internal sources to adapt and improve constantly.

We also have to understand that companies always consider the financial, legal, and
organizational consequences of their environment and the measures that they adopt at a scope that
often surpasses the way government organizations work and strategize. This is mainly because of
their need to remain competitive in a smaller world as we are now more connected than ever before
companies must consider the legislation of multiple countries and often deal with multiple state
agencies and institutions that may be quite different although they deal with the same overall
domain.

Competitiveness is a multidimensional concept that refers to different levels: national,
regional, industrial or individual. It is also connected to sustainability and risk as you cannot be
competitive if you do not develop the ability to identify risks and ways of dealing with them.
Companies need to be adaptable and able to rise to the challenge to ensure competitiveness and
sustainability in the face of environmental, legal, financial, behavioral, or state-related risks.[7]

Because of this, we have to start thinking of the corporate environment as part of the solution
and learn from corporate experience, adaptability, and even competitive nature as competition is a
crucial part of improvement.

Corporations have proven on a consistent basis that the way they use key performance
indicators for strategic and operational improvement makes decisions based on analysis and focus on
issues to handle them in desired time frames.[8]

There are many ways in which risks and emergencies can turn into major disasters that
challenge communities because their full extent is hard or impossible to predict, they have a
dynamic nature, and the effects impact communities in social, political, economic, environmental,
and psychological aspects that are also hard to identify and deal with. Because of this
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communication plays a major role in the four phases of disaster management: mitigation,
preparedness, response, and recovery.[9]

Communication is one of the essential parts of emergency management both before and
during such an event, as it can prepare communities and also inform, direct and coordinate the
efforts of relief and recovery.[10]

Because companies conduct constant internal surveys on workplace effectiveness it was
identified that communication is ranked in the top three issues that need to be constantly worked on.
Communication is important as it means not only sharing a message but also reaching a shared
understanding.[11]

Involving corporations more in community resilience programs can transfer valuable
experience and skill sets on improving communication, management, team organization, and many
other things that can increase overall effectiveness or community resilience and response
implementation.[12]

Over the years we can observe an organic growth of corporate engagement in natural disaster
response and relief has grown in scale and diversity through partnerships with traditional actors and
between themselves thus being able to be involved in on-the-ground interventions having an
enhanced operational capability, better coordination and strategic thinking in dealing with disaster
preparedness and response.[13]

Corporations with strong brand reputation, strategy, and corporate culture have a competitive
advantage, this is why multi-nationals that have this connection realized have strong internal
cultures and employee retention while also having good morale.[14]

Working on developing exchange programs to transfer know-how and skills between
corporate, non-governmental, and governmental institutions will create more opportunities and
unlock more resources for greater and faster action in the areas affected to ensure recovery and
restore consumer markets and product supply chains.[15]

It is imperative to find ways to have public and private rescue efforts coordinate more closely
with clear and optimal use of as many available resources as possible to ensure economic and social
growth.

The number of catastrophic acts of nature and disasters has increased in recent years
happening on a more frequent basis and causing more destruction and loss. The increase in inflation
also resulted in an increase in the cost to deal with relief and recovery, we also see a rising in the
number of those affected by disasters. All these simultaneous changes in the nature and effects of
disasters have surpassed the traditional sources of funding and intervention for disaster recovery,
from governments, nonprofits, and NGOs that could not keep pace, so further resources are needed.
Corporations became more involved and stepped in and increased their role, according to data in 200
fewer than one-third of the world's 3000 largest companies donated to disaster relief, but by 2015,
the share surpassed 90%, with an increase of tenfold of the average donation.[16]

The fast-paced changes and expansion of risks and disasters for our communities require an
adequate response that requires an expansion in resources, technologies, and skill set to increase
community resilience and development.

Working on increasing community resilience is vital as our modern society has seen an increase in
the causes of disasters and the risks that threaten the well-being of social and community
development.

We need to promote and develop individual and community preparedness as resources for
increasing response effectiveness and we need to be able to supplement government capabilities
with support, resources, and expertise from companies, NGOs, and faith-based organizations as they
can inform, train and prepare communities on a personal level in a coordinated effort. We need to
acknowledge to shift the paradigm of relying exclusively on states and international organizations
and put the focus on an engaged and coordinated effort between different types of actors.[17]
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On an international level, we had some incredible support offered by private companies like
the 800 million assistance package offered by Alphabet to support small and medium businesses[18]
or the 250 million offered by Airbnb to support their hosts[19] during the Covid-19 pandemic.

Romania has seen in recent years some examples of this kind of sustained efforts and
collaboration after The Colectiv Club disaster companies and NGOs offered assistance, during the
Covid-19 pandemic over 60.000 calls were responded to by volunteers [20] as well the Ukrainian
crisis has also shown a major outpour of support from the Romanian companies, NGO's and
individuals the Facebook group "Uniti pentru Ucraina" that is used to coordinate a large part of non-
governmental assistance has over 160.000 members.[21]

There is also the technical part of resilience and Romania already has some experience in this
as well. In 2017, implemented Ro-Alert, a Cell Broadcast message system to alert and inform the
population for which the private communications companies have a major responsibility in assuring
the maintenance and interoperability with government systems.[22]

Innovation and implementation of new technologies are also a major part of the ability to
respond and increase resilience and companies are some of the biggest innovators of our world — if
we look between 2003-2022, during we have the first smartphones, new social media platforms, the
rise of electric vehicles, higher internet speed, better mobile devices and gadgets, life-enhancing
advances, as well major technological advances and their impact on the social aspects of life.[24]

Even though we don't want to face adversity or disasters it does happen, this is why we need
to prepare our communities and all the actors that comprise them and their comparative advantages
to increase the overall capability. We all know that companies often go above and beyond when it
comes to proactive planning because they have to always optimize resources and maximize the
return on investment.

Business continuity is a major part of company strategy and it works to ensure that
businesses have processes and that the right support is allocated in case any negative event that
might cause adverse effects do occur.[25]

While not all companies have the same capabilities to deal with the risk we know that at least
when it comes to major companies they have developed strategies for disaster recovery. Some
making sharing this information and stressing the importance for other companies to develop this
area more, as unchecked vulnerabilities find a way of coming to the fore.[26]

Some companies make resilience part of their core value and part of their brand to develop
defense mechanisms meant to protect data, people, and assets as they understand that expansion and
transformation also need further steps to secure their services from any adverse impact on their
operations and revenue stream.

Although it may be impossible to prepare for every single potential problem solid strategies
to increase resilience and disaster recovery can help reduce disruptive events and ensure business
continuity. [27]

Risk is a fact and even if you are prepared and ready to expect the unexpected you can still
be surprised by events, but with clear plans, processes, and people in place, it is possible to be more
resilient.[28]

Disaster recovery plans need to be thoroughly documented and tested especially in today's
age with the increase of threats.[29] We can observe that companies understand their duty of
ensuring their clients and partners that operational security is a priority for them and take constant
steps to increase their own resilience.

We can clearly see a positive trend when companies that are competitors discuss the
importance of resilience of cooperation and the need to increase preparedness and response
capabilities in front of disasters.
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2.1 The need to increase cooperation and develop coordination tools

The fact that we've seen the increased role of corporations in disaster relief and response and

that they have specific comparative advantages and resources that can improve the process is not
enough if we don't understand the need for cooperation and coordination.
Once we understand that cooperation and coordination between different types of actors such as
governmental forces, companies, nonprofits and NGOs, and individuals that want and have the skills
to assist, it becomes clear that we need the structural means to ensure cooperation and coordination
is possible.

As the most important disaster response provider of relief and response it is clear that the
government should have the role of organizing the means through which coordinated efforts become
not only possible but also efficient and clear. As disaster response is very complex the importance of
clear coordinated efforts is an indisputable fact.

Some countries have a special governmental organization that fulfills this role of being able
to assist individuals and other kinds of actors to work together in a coordinated way to maximize
preparedness and response capability. In the US such a model is AmeriCorps from which we can
learn some good lessons of good practice. The organization has courses, training, and exercises thus
increasing the ability of the involved actors to act efficiently in a coordinated way if the need arises.

The existence of an organization that works in increasing cooperation and coordination using
modern ways of communication, courses as well as creating a round table where skill sets and know-
how can be exchanged would be a massive benefit as it would create a clear established structure,
efforts could be coordinated better and those involved will be trained on leading such efforts while
there will also be a structure and procedures set in place.

Having clear a clear structure and procedures have been proven to increase efficiency in
virtually all aspects of human society, so it is only a logical step that states would start working on
such an organization before the next major disaster, not during it.

Establishing a kind of organization could also facilitate better analysis, research, and
preparedness by having information and input from multiple actors from varied sectors that could
create a better understanding of risks and available resources to tackle them and also create a better
overall strategy and support structure.

Developing an umbrella organizational structure that can bring together voluntarily multiple
actors that can share knowledge and resources thus facilitating a better overall response and higher
research analysis capabilities and transparency, as well it ensures a more democratic decision
making process.

3.Conclusion

Community resilience is an important component that stakeholders have to keep in mind and
the ability to assess threats efficiently and prepare communities to deal with them increases if new
actors get involved and engaged in working more on developing disaster recovery plans.

Assessing threats and optimizing coordination and cooperation are fundamental components
in, preparing communities and developing ways to increase their resiliency in the wake of disasters.
Developing an institutional framework to facilitate cooperation and coordination is crucial to
improve the integration of multiple actors in the recovery and intervention process.

Having clear strategies and preparing communities and different types of actors to be better
coordinated and engaged can considerably improve resiliency by making sure everyone can have a
clear understanding of possible risks and develop adequate strategies and procedures.
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Another important component is the constant exchange and dissemination of know-how and
regular exercises and simulations because by doing this the involved actors become better prepared
to interact and deal with challenges when they arise.

Dissemination of information can be realized by developing guides and procedures that are
known to everyone and thus cooperation becomes easier as there is less pressure to organize during
or in the immediate aftermath of an event. This is involving corporations and other actors and
creating a structure that can facilitate and expand coordination, cooperation and know-how can lead
to safer lives and far more resilient communities.

Community resilience strategies must also increase the transparency of the decision-making
process and the resources used as well as the balance between expertise and community democratic
input. It is important to understand that strategies that strive to build community resilience must do
that while respecting and paying attention to feedback from those communities.

References:
[1] RAND Corporation, Community resilience, URL:
https://www.rand.org/topics/community-resilience.html (retrieved 26.09.2022)
[2] World Economic Forum, Future shocks: 10 emerging risks that threaten our world,
URL:https://www.weforum.org/agenda/2018/01/future-shocks-10-emerging-risks-that-threaten-our-
world/ (retrieved 26.09.2022)
[3] Ayyoob Sharifi, 2016, 4 critical review of selected tools for assessing community resilience,
“Ecological Indicators”, Volume 69. URL:
https://www.sciencedirect.com/science/article/pii/S1470160X16302588?via%3Dihub (23.09.2022)
[4] ***, What is the definition of competitiveness in Business?. URL:
https://www.indeed.com/hire/c/info/competitiveness-definition?hl=en&co=US (retrieved
26.09.2022)
[5] ***, Most popular social networks worldwide as of January 2022, ranked by number of monthly
active users. URL:
https://www.statista.com/statistics/272014/global-social-networks-ranked-by-number-of-users/
(retrieved 26.09.2022)
[6] Svetla Ben-Itzhak, 2022, Companies are commercializing outer space. Do government programs
still matter?, The Washington Post. URL:
https://www.washingtonpost.com/politics/2022/01/11/companies-are-commercializing-outer-space-
do-government-programs-still-
matter/?tbclid=IwAR2UrCtSBrJkGVBCeZDHeaj XU9ztRzKEj XQwOHjwEqcuLsebLXtW0ls90UM
(23.09.2022)
[7] Kelly Kizer Whitt, 2022, Who owns all the satellites?, EarthSky. URL:
https://earthsky.org/space/who-owns-satellites-company-
country/?fbclid=IwAR3xm5wD24h1 wkxBp9rwjQEyZFLznL2smmelw8Lx3jyAMSolUXU olUCI
F4 (23.09.2022)
[8] Udo C. Braendle, Yaroslav Mozghovyi, Kateryna Huryna, 2017, Corporate competitiveness and
sustainability risks. Risk Governance and Control: Financial Markets & Institutions. URL:
https://doi.org/10.22495/rgc7i4c2art5 (23.09.2022)
[9] ***, What is Key Performance Indicator (KPI) URL: https://kpi.org/KPI-Basic (retrieved
23.09.2022)
[10] East Asia Summit Earthquake Risk Reduction Center, National Institute of Disaster management,
Disaster Communication, URL:
http://nidm.gov.in/easindia2014/err/pdf/themes_issue/technology/disaster comm.pdf (retrieved
23.09.2022)

216


https://doi.org/10.22495/rgc7i4c2art5

The 17" International Scientific Conference
“DEFENSE RESOURCES MANAGEMENT
IN THE 21st CENTURY”

Brasov, October 28™-29™" 2021

[11] Andrei Eugen Dragut, 2016, The role of Communication when dealing with emergency
situations and disasters, The 11th International Scientific Conference “DEFENSE RESOURCES
MANAGEMENT IN THE 21st CENTURY”. URL:
http://www.codrm.eu/conferences/2016/Dragut%20Andrei.pdf (23.09.2022)

[12] Ian Berry, Communication Excellence, International Institute of Directors & managers. URL:
https://www.iidmglobal.com/expert_talk/expert-talk-categories/managing-

people/staff communication/2 10 2032.html (23.09.2022)

[13] Stacey White, Hardin Lang, 2012, Corporate Engagement in Natural Disaster Response
Piecing together the value chain, Center for Strategic & International Studies. URL:
https://csis-website-prod.s3.amazonaws.com/s3fs-

public/legacy files/files/publication/120117 White CorporateEngagement Web.pdf (23.09.2022)
[14] Levetica Watts, When Brand Strategy and Corporate Culture Collide, 2018,Forbes. URL:
https://www.forbes.com/sites/forbescommunicationscouncil/2018/07/09/when-brand-strategy-and-
corporate-culture-collide/?sh=5cb51bdd5999 (23.09.2022)

[15] Stacey White, Hardin Lang, 2012, Corporate Engagement in Natural Disaster Response
Piecing together the value chain, Center for Strategic & International Studies. URL:
https://csis-website-prod.s3.amazonaws.com/s3fs-

public/legacy files/files/publication/120117 White CorporateEngagement Web.pdf (23.09.2022)
[16] Matt Burke, Giving after Disasters, 2019, Harvard Business Review URL:
https://hbr.org/2019/01/giving-after-disasters (retrieved 25.09.2022)

[17] Andrei Eugen Dragut, 2015, Promoting and developing individual and community emergency
preparedness as resoures of increasing response effectiveness, The 10th International Scientific
Conference “DEFENSE RESOURCES MANAGEMENT IN THE 21st CENTURY”. URL:
http://www.codrm.eu/conferences/2015/Dragut%20Andrei.pdf (23.09.2022)

[18] Sundar Pichai, 2020, Covid-19: $800+ million to support small business and crisis response,
Google, URL:
https://blog.google/inside-google/company-announcements/commitment-support-small-businesses-
and-crisis-response-covid-19/ (retrieved 23.09.2022)

[19] Jane Lanhee Lee, 2020, Airbnb to pay out $250 million to hosts to help ease the coronavirus
cancellation pain, Reuters, URL: https://www.reuters.com/article/us-health-coronavirus-airbnb-
idUSKBN21H3GD (retrieved 23.09.2022)

[20] Rézvan Chiruta, 2021, 60.000 de apeluri, preluate de voluntary. Suspectii de COVID ramdan iar
doar in baza angajatilor DSP, Newsweek, URL:
https://newsweek.ro/sanatate/60000-de-apeluri-preluate-de-voluntari-suspectii-de-covid-raman-iar-
doar-in-baza-angajatilor-dsp?fbclid=IwAR2jdUzpik FG8LLafbf4y-
XqBUMsecPAOwWQInvMrqBqSOW54C5B6aPDMvWk (26.09.2022)

[21] Andreea Ruxandra, 2022, “De ce s-au mobilizat masiv romdnii pentru a-i ajuta pe ucraineni:
Nu ar trebui sa ne surprinda, au stiut intotdeauna sa isi ajute semenii”’, Ziare.com, URL:
https://ziare.com/razboi-ucraina/romani-mobilizare-ajutor-ucraina-razboi-rusia-1727242
(26.09.2022)

[22] ***, Sistemul Ro-Alert, URL: https://ro-alert.ro/despre-ro-alert/ (retrieved 23.09.2022)

[23] ***, 16 years of the most innovative companies, Boston Consulting Group. URL:
https://www.bcg.com/publications/most-innovative-companies-historical-rankings (retrieved
23.09.2022)

[24] Michelle Turchanikova, 2020, “Corporate Responsibility’s Role During Disaster Response”,
sgENGAGE, URL:

https://npengage.com/companies/corporate-responsibilitys-role-during-disaster-
response/?fbclid=IwAR2VVYMH2n5EsHgweVxCv4qpahdlj2-w6v]9ifT2uk VIZi4hupxaj8BzAzQ
(26.09.2022)

217



The 17" International Scientific Conference
“DEFENSE RESOURCES MANAGEMENT
IN THE 21st CENTURY”

Brasov, October 28™-29™" 2021

[25] *** 2021, Disaster Recovery: How to take a proactive approach to protecting data, Telus
International. ~ URL:  https://www.bcg.com/publications/most-innovative-companies-historical-
rankings (retrieved 23.09.2022)

[26] *** 2021, Disaster Recovery: How to take a proactive approach to protecting data, Telus
International. ~ URL:  https://www.bcg.com/publications/most-innovative-companies-historical-
rankings (retrieved 23.09.2022)

[27] *** 2020, Emergency preparedness in our communities, Telus. URL:
https://www.telus.com/en/social-impact/blog/emergency-preparedness-in-our-communities
(retrieved 23.09.2022)

[28] *** Being prepared, ready and vresilient — Call for change, Accenture. URL:
https://www.accenture.com/mu-en/case-studies/about/business-resilience (retrieved 23.09.2022)

[29] ***  Reduce vrisk, save time and restore confidently, = Veeam. URL:
https://www.veeam.com/disaster-recovery-orchestrator.html (retrieved 23.09.2022)

218



